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Kinh gui:    Ban quan ly du an LIFSAP 12 tinh/thanh pho 
De huong dan va thong nhat ve trinh tu cac buoc thuc hien doi voi hoat dong tai vung uu tien phat trien chan nuoi ap dung GAHP trong pham vi du an LIFSAP, Ban quan lu TW Du an LIFSAP (PCU) huong dan cu the nhu sau:
I.	TIEU CHI LUA CHON VUNG UU TIEN CHAN NUOI AP DUNG VIETGAHP
Can cu vao the che cua Du an Canh tranh nganh chan nuoi va An toan thuc pham, tieu chi lua chon vung uu tien chan nuoi ap dung VietGAHP cho chan nuoi lon va gia cam o cac xa tham gia du an duoc quy dinh nhu sau:
1. Dinh nghia
Vung uu tien chan nuoi ap dung VietGAHP cho quy mo nong ho (tu nay duoc quy dinh la vung GAHP) thuoc du an LIFSAP gom mot hoac nhieu xa lien ke (trong truong hop nhung xa co dien tich rong thi mot xa co the co lon hon 01 vung GAHP) dap ung duoc tieu chi lua chon xa tham gia ap dung VietGAHP cho ho chan nuoi lon va gia cam an toan. Cac vung GAHP nay phai la nhung mat xich tao nen chuoi lien ket san pham thit an toan tu co so chan nuoi den lo mo va cho thuc pham tuoi song do Du an LIFSAP ho tro.
2.  Tieu chi lua chon xa tham gia Vung GAHP
2.1 Nam trong vung quy hoach lau dai phat trien chan nuoi ben vung cua dia phuong; 
2.2 Co gia tri san xuat chan nuoi tren tong gia tri nong nghiep (trong trot, chan nuoi, lam nghiep va thuy san) dat tren 28% va tong san luong thit hoi tu lon va gia cam dat tren 80% tong san luong thit hoi cua toan xa;
2.3 Thuyet minh su tham gia cua xa vao chuoi lien ket san pham thit an toan tu co so chan nuoi den lo mo va cho thuc pham tuoi song do Du an LIFSAP ho tro; chi ro vung GAHP cung cap san pham thit lon va gia cam hoi cho co so giet mo nao va san pham sau giet mo phuc vu cho thuc pham tuoi song nao thuoc du an;
2.4 Chinh quyen xa cam ket to chuc, thuc hien va duy tri hoat dong cua cac nhom ap dung GAHP theo nhung quy dinh ve quyen loi va trach nhiem cua cac nhom nay tren co so dong thuan giua 03 ben gom PPMU tinh, chinh quyen xa va dai dien nhom;
2.5 Neu xa co cac co so chan nuoi gia cong lon va gia cam cho cac doanh nghiep khac (trong va ngoai nuoc nhu CP, Japacomfeed...) thi ty le so dau con cua cung mot loai vat nuoi cua cac co so nay khong vuot qua 20% tong so dau con cua loai ay tinh tren toan xa;
2.6 Xa phai co it nhat 01 can bo khuyen nong va 01 can bo thu y co so duoc huong luong hoac phu cap tu ngan sach.
2.7 Neu cac xa ap dung GAHP co tinh dac thu cao (vi du o nhung xa trong cao su o Dong Nai hay cac xa trong ca phe va trong dau nuoi tam o Lam Dong co dong gop rat cao cho gia tri san xuat nganh nong nghiep nen GDP chan nuoi kho co the ≥ 28%) thi PPMU tinh lam cong van trinh PCU xin co che dac thu.
3 Tieu chi lua chon nhom ap dung GAHP
 Dinh nghia: Nhom ap dung GAHP la mot to chuc xa hoi duoc thanh lap tren co so tu nguyen cua nhung nguoi chan nuoi dong so thich o cung thon (hoac tuong duong) co nguyen vong ap dung VietGAHP trong chan nuoi duoc tai tro tu Du an LIFSAP.
 Tieu chi lua chon thanh vien nhom ap dung GAHP:
3.1 La chu so huu hop phap hoac la dai dien duoc uy quyen hop phap cua co so chan nuoi lon va gia cam thuong xuyen co quy mo toi thieu la 10 dau lon thit (khong ke lon chua cai sua) hoac 1.000 gia cam khong ke ga con duoi 7 ngay tuoi ap dung cho cac xa dong bang va co quy mo toi thieu la 05 dau lon thit (khong ke lon chua cai sua) hoac 300 gia cam khong ke ga con duoi 7 ngay tuoi ap dung cho cac xa mien nui;
3.2  Tu nguyen tham gia vao nhom ap dung GAHP, cam ket thuc hien nhung quy dinh ve trach nhiem, quyen loi va quy che hoat dong cua nhom;
3.3 Co du mat bang de trien khai cac bien phap xu ly moi truong chan nuoi bang cong trinh khi sinh hoc;
3.4 Cam ket thuc hien tot cac quy dinh ky thuat ve Quy trinh chan nuoi lon va gia cam an toan ap dung cho quy mo nong ho;
3.5 Cam ket thuc hien nhung dong gop chung cho hoat dong cua nhom GAHP;
3.6 Moi nhom GAHP nen co tu 15-20 thanh vien o cung thon (hoac cap duoi xa tuong duong) de thuan loi trong sinh hoat nhom.
4 Quy che hoat dong cua Nhom GAHP
PPMU phoi hop voi can bo thu y va khuyen nong xa xay dung du thao quy che hoat dong cua nhom GAHP gom cac noi dung chinh sau:
4.1 Nhom GAHP binh bau truong nhom la nguoi dai dien cho nhom dieu hanh toan bo hoat dong cua nhom. Truong nhom phai la nguoi co uy tin, quan he rong va co hieu biet nhat dinh ve mot so linh vuc ky thuat trong chan nuoi;
4.2 Xac dinh trach nhiem, quyen loi, va viec tuan thu quy trinh chan nuoi lon va gia cam an toan (GAHP cho lon va gia cam);
4.3 Nhom dinh ky hop 01 lan/thang duoi su chu tri cua Truong nhom va co su tham gia cua can bo thu y va/hoac can bo khuyen nong xa de cac thanh vien trong nhom trao doi va chia se kinh nghiem ve cac linh vuc lien quan den chan nuoi an toan. Thong qua cac cuoc hop nay de danh gia tien do thuc hien cua thang truoc va thong qua ke hoach hoat dong cho thang sau;
4.4 Voi su ho tro cua can bo PPMU va can bo thu u va khuyen nong xa, Nhom truong xay dung kinh phi hoat dong cua nhom tren co so dong gop cua cac thanh vien nhom GAHP va du an se ho tro kinh phi de mua nhung phan thuong co lien quan den chan nuoi de khuyen khich nhom GAHP hoat dong tot va nhung thanh vien ap dung tot quy trinh GAHP;
4.5 To chuc cho cac nhom ap dung GAHP duoc khen thuong di tham quan mo hinh trinh dien ap dung GAHP thanh cong o trong tinh hoac ngoai tinh; kinh phi tham quan se do PPMU tai tro;
4.6 Voi su ho tro cua can bo khuyen nong va can bo thu y xa da duoc tap huan ve quy trinh GAHP sua doi cho quy mo nong ho, nhom gop u xay dung cac bieu mau de ghi chep, theo doi cac hoat dong lien quan den quy trinh GAHP do PPMU cung cap.
II. XAC DINH VUNG UU TIEN CHAN NUOI AP DUNG GAHP
Tuy dieu kien cu the cua tung dia phuong nhung quy trinh nay co ban co cac buoc sau:
1. PPMU to chuc truyen thong ve noi dung khai quat cua Du an LIFSAP, trong do neu ro noi dung hoat dong cu the trong vung uu tien ap dung GAHP. Dong thoi truyen thong den cac doi tac lien quan (nguoi chan nuoi, can bo chan nuoi/thu y, can bo khuyen nong…) cac tieu chi lua chon vung GAHP de cac dia phuong (huyen, xa) khao sat va de xuat.
2. Dia phuong hoac PPMU phoi hop voi can bo ky thuat o xa de thuc hien khao sat vung GAHP theo bieu mau huong dan tai Cong van so 1960/DANN-LIFSAP ngay 08/10/2010.
3. Can cu vao tieu chi lua chon vung GAHP va ket qua khao sat, PPMU phoi hop voi dia phuong lua chon cac vung GAHP du dieu kien trien khai thuc hien.
4. Chinh quyen xa to chuc hop co su tham gia cua Dai dien PPMU, can bo chan nuoi/thu y, can bo khuyen nong co so va cac ho chan nuoi lon va gia cam trong vung GAHP duoc lua chon nghe pho bien tieu chi cac ho tham gia nhom ap dung GAHP, tieu chi ho chan nuoi du dieu kien xay dung cong trinh khi sinh hoc; nghe du thao va gop u cho quy che hoat dong cua Nhom ap dung GAHP; tieu chi lua chon truong nhom ap dung GAHP. Sau khi thong nhat, lap bien ban cam ket ap dung quy trinh chan nuoi lon va gia cam an toan co chu ku cua cac ben tham gia.
5. Chinh quyen to chuc thanh lap cac nhom ap dung GAHP tren co so tu nguyen va cam ket thuc hien quyen loi va nghia vu cua cac thanh vien nhom GAHP.
6. Nhom GAHP bau truong nhom va ban hanh quy che hoat dong cua nhom GAHP.
7. Can bo chan nuoi/thu y va can bo khuyen nong xa ho tro cac Truong nhom GAHP lap danh sach cac thanh vien dang ky xay dung cong trinh khi sinh hoc (KT1, KT2 hoac composite, chi ro the tich can xay dung) va tien hanh cac buoc tiep theo ve xay dung cong trinh khi sinh hoc huong dan tai Cong van so 1989/DANN-LIFSAP ngay 12/10/2010. Trong truong hop cac ho chan nuoi trong vung GAHP khong tham gia nhom GAHP nhung buc xuc ve chat thai vat nuoi va co du dieu kien de xay dung cong trinh khi sinh hoc thi lam don trinh PPMU tinh xem xet va giai quyet.
8. Thong qua truong nhom GAHP, can bo chan nuoi/thu y va khuyen nong xa to chuc cho cac nhom GAHP lap ke hoach hang nam ve tap huan, tham quan mo hinh trinh dien, mua sam va cac hoat dong khac. 
9. PPMU lap bao cao danh gia lua chon vung GAHP theo huong dan tai Cong van so 2230/DANN-LIFSAP ngay 10/11/2010 (trong do can neu ro co bao nhieu vung GAHP duoc de xuat tu co so va tieu chi uu tien cho nhung vung duoc thong nhat lua chon).
10. PPMU lap ho so trinh PCU chap nhan danh muc vung uu tien chan nuoi ap dung GAHP. Ho so gom:
10.1 Van ban cua chinh quyen dia phuong cam ket quy hoach lau dai phat trien chan nuoi ben vung cua dia phuong tai vung uu tien phat trien chan nuoi ap dung GAHP; quan lu va duy tri hieu qua cac hoat dong cua nhom GAHP, dac biet la tiem phong dich benh.
10.2 Bao cao truyen thong cho cac doi tuong lien quan tai vung GAHP;
10.3 Bieu tieu chi sang loc vung chan nuoi uu tien;
10.4 Bieu khao sat thong tin ve vung chan nuoi uu tien khuyen khich thuc hanh chan nuoi an toan (vung GAHP);
10.5 Bao bao danh gia lua chon vung GAHP do PPMU lap (trong do neu ro co bao nhieu vung GAHP duoc de xuat tu co so va tieu chi uu tien cho nhung vung duoc thong nhat lua chon);
10.6 Quyet dinh thanh lap cac nhom GAHP cua chinh quyen dia phuong tai vung GAHP;
10.7 Bien ban cam ket ap dung quy trinh chan nuoi lon va gia cam an toan cua tung nhom GAHP, kem theo danh sach va chu ku cua tung thanh vien nhom; 
10.8 Danh sach dang ku xay dung cong trinh khi sinh hoc cua cac ho chan nuoi tai vung GAHP;
10.9 Quy che hoat dong cua Nhom GAHP.
Sau khi nhan duoc Van ban chap thuan danh muc cac vung GAHP cua PCU, cac PPMU se trien khai cac hoat dong tiep theo tai vung GAHP. Cac tai lieu va huong dan chi tiet ve GAHP va vung GAHP se duoc cung cap tai khoa tap huan do PCU du kien to chuc trong thang 5/2011.
 De nghi Ban quan lu du an LIFSAP cac tinh/thanh pho trien khai thuc hien theo huong dan nay. Trong qua trinh thuc hien, neu co vuong mac de nghi bao cao PCU de dieu chinh cho phu hop./.
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